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FROM PRODUCERS
CULTURAL WORKERS FROM SIBERIA COME

TO CONSUMERS
TO CANADA TO LEARN ABOUT INUIT ART

T

en cultural workers from the
indigenous regions of the Russian
North spent two weeks in Canada
this past April to learn first-hand
how Canadian Inuit art is marketed
and promoted. The objective of the
workshop — From Producers to
Consumers — was to provide an
overview of the process by which
Canadian Inuit art gets from the
hands of producers in arctic villages
into the hands of consumers around
the globe. It was an unprecedented
opportunity to see in person how
artwork is promoted, priced and
distributed through the marketing
system unique to Canadian Inuit art,
and the envy of indigenous producers
everywhere in the world.
Discussion and analysis of the marketing system was reinforced with
on-site presentations at wholesalers
and retailers in Toronto and guided
tours of public art galleries in Toronto
and Ottawa. Although funds prevented the Russian interns from
visiting an arctic village, the Arctic
came to them in the form of the
eight directors of the Inuit Art
Foundation who arranged their
annual spring board meeting to coincide with the last week of the workshop. They were joined by 12 other
(left) Inuit Art Foundation directors (from left
to right) Okpik Pitseolak, Mattiusi Iyaituk and
Mathew Nuqingaq, with Siberian intern Lilia
Banakanova (far right). s4W4 W5ysM6,
m5tsy w/w5g6 x7ml mts kez6 xm
oox XNvk? sMn3us5
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artists at Arts Alive 05, a weekend
arts festival and cultural exchange
that brought the event to a climactic
close. This opportunity to interact
formally and informally with the
interns was an important component
of the workshop; for, as well as maximizing the exchange of ideas, it will
inevitably result in helping to overcome the isolation of northern artists
through the establishing of new
connections.
Spearheaded by the Inuit Art
Foundation (IAF), the workshop
marked the end of a broader initiative backed by the Canadian
International Development Agency
(CIDA), the Inuit Circumpolar
Conference (ICC-Canada), the
Department of Indian Affairs and
Northern Development (DIAND)
and the Russian Association of

Indigenous Peoples of the North
(RAIPON), which sought to establish a foundation for the sustainable
political, economic and cultural
development of Russia’s many indigenous peoples. From Producers to
Consumers, was a follow-up to
Connecting Cultures, a 2002 workshop in Tyumen, Siberia delivered
by IAF President Mattiusi Iyaituk and
IAF staff, as well as staff of the Indian
and Inuit Art Centres (DIAND).

A New Network Stretching
Over a Vast Region
Previously unknown to each other,
the Russian interns established a new
network stretching over a vast area
of land. Of the 10 workshop participants who travelled to Canada, most
came from regions in Siberia and the

Intern Valeri Nypevgi, director of the Uelen art studio, points to his coastal village in
Chukotka, Russia on a circumpolar map. ?lE iWr
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Russian Far East, including Chukotka,
Yamal, Khanty-Mansiysk, Kamchatka
and Primorsk. At the beginning of
the workshop, they indicated their
communities on a circumpolar map
and spoke about their lives and
their art.
Elena Takieva and Vera Rosheva,
from the Yamal region, talked about
their efforts to preserve the traditions
of their indigenous people. “We are
trying to create full-time jobs for our
artists so that we can preserve the
traditions of our people, unfortunately
many of which are lost,” said Takieva,
who works as the deputy director
of the District House of Arts and
Crafts in Salekhard. “We are trying
to create a system like we see here
in Canada.”
Valeri Nypevgi and Andrei
Rakhtuvi, from the Uelen bone
carver’s studio in a small village
on the east coast of Chukotka,
marvelled at the similarities in art,
religion and way of life between the
Inuit of Canada and the Siberian
participants. “We represent a single
culture that is spread across the
North,” Nypevgi later concluded.
The two interns enhanced their presentation with a video documentary
of their community, produced with
the assistance of CIDA.

“We know that the situation
in their home country is
different but we hope that
they will have found some
good ideas here to adapt
to their own situation”
— Mattiusi Iyaituk
Elena Posvolskaya and Lilia
Banakanova, both of whom live
in the Kamchatka Peninsula, are
approaching the preservation of
their culture from different angles.
Posvolskaya, a community chair,
is the marketer of a traditional syruplike product called “Kamchatka
Honey” while Banakanova is the
founder of a performing folk
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Sheila Sturk-Green (front), communications manager for the Inuit Art Foundation, organized
a tour of art galleries, wholesalers and dealers in Toronto for the Siberian artists. To her left is
Nikita Kiriloff who, along with Ann Mollon, provided translation services. yM yg4 x7m irb
rEM

troupe in Anavgai called Nurgenek
(“A Dancing Festival”).
Galina Shuganova and Ilya Raishev,
from the Khanty-Mansiysk district,
are both interested in reviving the
arts and culture of the Khanty and
Mansi peoples. Shuganova, manager
of the arts and culture department
of a community organization called
Creative Association — Culture,
helps to organize workshops and
open-air museums (which resemble
traditional reindeer herding camps)
to promote the local arts and culture.
Raishev, a decorative fine arts
student studying woodcarving, is
working on a project to revive the
crane, a native Mansi instrument
once used in customary celebrations
and to commune with the spiritual
(right) Tom Chapman, sales manager for
Nunavut Development Corporation,
explained the complexities of marketing
and promoting products made in remote
indigenous communities. b7 n2m8

world, but which now only exists
in the form of sketches at the local
museum. “We don’t have much
information on this instrument.
And I assume that basically it was
an artist a long time ago who made
this in the first place,” Raishev said.
“There is a person who has put
together sketches. It was somebody
who had seen the instrument as a
child and he made sketches from

memory. And I took those sketches
and I am now reconstructing this
instrument from those sketches.”
Vladimir Sulyandziga, another
woodcarver, was the sole representative from the Primorsk region, a
southern region of the Russian Far
East. In addition to wanting to learn
about the pricing and marketing of
Inuit art, Sulyandziga was also interested in brushing up on his carving
technique, something he later got to
explore at the Arts Alive 05 festival.
Elena Krikunenko, a late addition
to the Siberian delegation, came to
Canada’s capital via Moscow, where
she works as an outreach coordinator
for the Russian Indigenous Training
Centre. The five-year-old centre,
established by the Institution-building
for Northern Russian Indigenous
Peoples’ Project (INRIPP) to help
promote the sustainable development
of Russia’s indigenous peoples, has
several branch offices to keep the
expanding network connected.
According to Krikunenko, her organization is still at the embryonic
stage of supporting the indigenous
arts, but she hoped to acquire more
of the know-how and connections to
help this vital industry thrive.
Each of the interns had their own
reason for coming to Canada; some
were representatives from indigenous
support agencies, while others were
indigenous artists looking to improve
their marketing and business acumen.
Their one commonality, outside of
their country of origin, was a desire to
preserve and develop their indigenous
culture and economy through the
enhancement of their artistic heritage.
“Indigenous people from around
the globe are expressing an interest
in learning the key to the success of
Canadian Inuit art,” said Marybelle
Mitchell, executive director of the
Inuit Art Foundation. “It is not just
that Canadian Inuit art is wellknown, it also sells at higher prices
than can typically be obtained for
community artwork from elsewhere.”
While Canadian Inuit art, and
supporting agencies like the IAF, are
looked upon as models for indigenous
development the world over, Mitchell
cautions that indigenous groups should
not expect to replicate the conditions
that led to the global prominence of
Inuit art. “I think it is important not

to raise false expectations that what
happened in Canada can be repeated,”
she told the interns during a marketing seminar. “I believe that there was,
in the mid-20th century, a particular
convergence of priorities and events
that resulted in Canadian Inuit work
finding a unique marketing niche.”
Through the sharing of practices,
the organizers hoped that the Russian
interns would be able to learn from
the Canadian Inuit experience, lessons
they could take home with them to
their respective communities. “We
know that the situation in their home
country is different but we hope that
they will have found some good ideas
here to adapt to their own situation,”
said IAF president Mattiusi Iyaituk.
According to Shuganova there is
much to learn from the Canadian
Inuit experience, but it will need to
be tailored to the circumstances of
each Siberian community. “I can
certainly apply this experience in my
community but it will be on a different level, because we do not have
the same level of administrative
support,” she said. “The marketing
system could be used as a model for
us. When I am back, we will try to
organize an analytical seminar and
a regional program for the development and support of indigenous art.”

Ilya Raishev looks through an art catalogue with Lucien Kabvitok of
Arviat. wo/ Cwy x7m lyx8 cFg6

From the Land to the Market
As well as participating in seminars
and activities in Ottawa, the Russian
interns spent three days in Toronto
where they were given special presentations from some wholesalers
and dealers. They learned about the
cooperative structure in the Canadian
North from R.J. Ramrattan, buyer for
Arctic Cooperatives Limited. They
also received wholesale marketing
advice from Nunavut Development
Corporation’s Tom Chapman, manager of sales and marketing. “I think
I communicated to the group that
one of the successes of our corporation
is the support of the Government of
Nunavut,” Chapman said:
Because of the geographic challenges
— and certainly with what it is that
they are trying to accomplish — it’s
very important that a governing body
... recognizes the challenges and
lends them support financially and
otherwise to get things rolling. It’s next

IAF president Mattiusi Iyaituk and Valeri Nypevgi of Chukotka in
the Henry Moore gallery at the Art Gallery of Ontario. m5tsy
w/w5g6 x7ml ?lE iWr

Workshop participants at the offices of the Inuit Art Foundation
attended seminars and lectures on the marketing system for
Canadian Inuit art and watched educational videos. wo8ixcbsJ5
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(above) Nuna Parr of Cape Dorset examines
an ivory caribou crafted by an artist at the
Uelen art studio in Chukotka. kN X, rzus
(left) From left to right: Galina Shuganova,
Vera Rosheva, Elena Posvolskaya and
Vladmir Sulyandziga. ZoN hvk?, FsC
Cy?, woN Xn?v/, x7ml ?tus h/8pv

Interns listened to seminars using simultaneous translation technology. trymJ5

to impossible for an artist to take something from the land and successfully get
it placed and marketed and represented
and promoted and understood, from
A to Z, on his own accord. There has
to be a formal structure in place that
assists all the way along.
In addition to touring the Art Gallery
of Ontario, where the group viewed
a modest exhibition of prints
by Kenojuak Ashevak and the
permanent exhibition of Henry
Moore sculpture, they also visited
two commercial art dealers in
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Toronto: Feheley Fine Arts, a
privately owned family business
specializing in Inuit fine art, and
the Guild Shop, a non-profit retail
gallery owned and controlled by the
Ontario Craft Council. “We are
showcasing and helping the artists,”
said Ann Tompkins, the Guild Shop’s
Inuit and Native Gallery Director.
That’s why we exist, to display their
work and help them. Not just Inuit
artists, but others who are able to produce good things. [They] can’t personally market their work across the

country themselves. They need assistance. And we can reach people internationally in so many ways.
In Ottawa, the interns had more
than a few opportunities to see how
Inuit art is exhibited, including in
some of Canada’s most distinguished
venues: the Canadian Museum
of Civilization and the National
Gallery of Canada. Both of these
institutions help to reinforce the
distinction between Inuit art and
the craftwork and souvenirs also
produced in arctic communities.
Since the National Gallery is the
gatekeeper of Canadian art — the
ultimate arbiter of quality — the
fact that it collects Inuit art speaks
volumes about the eminence the artform has achieved in Canada.
At DIAND offices, the interns
were given tours of the Indian and
Inuit Art Centres and multi-media
presentations outlining the centres’
programs and activities. These presentations helped to underscore the
special nature of the DIAND-run
facilities, which allow the Canadian
government to continue its historical
role of promoting Inuit art. There,
interns also met with Inuit art curator Heather Campbell, a graduate of
the Inuit Art Foundation’s Cultural
Industries Training Program. “I was
pleased that the Inuit Art Centre
was able to host the interns from
Siberia,” Campbell said:
I had learned so much during my
trip to Eastern Siberia in 2002 that
I was eager to share our knowledge,
experiences, and culture with them
during their trip to Canada. Handson experience is crucial to a better

“It’s next to
impossible for
an artist to take
something from
the land and
successfully get it
placed, marketed,
represented,
promoted and
understood, from
A to Z, on his
own accord”
— Tom Chapman

From left to right: Vera Rosheva, Valeri Nypevgi, Lena Krikunenko, Galina Shuganova and Elena
Takieva. =sC Cy?, ?lE iWQ, oN fEfif, ZoN hZk?, woN br?.

understanding of the Inuit art marketing system. How the interns will use
this information to further develop the
marketing of indigenous art in Siberia
will be an inspiration to us all.
At Arts Alive 5, the Russian interns
received hands-on assistance in the
displaying, pricing and presentation
of artwork. By all indicators, the
workshop was a huge success.
Feedback culled from the intern’s
evaluation of the program was full

of praise and gratitude for the wealth
of experience that was gained. “As a
young artist just starting out I have
learned a lot,” said intern Ilya Raishev,
a decorative fine arts student from
Khanty-Mansiysk. “It is very important to exchange experience because
we can learn so much from each
other. Some problems are similar,
some of them have already been
solved in Canada [that] we are just
facing now.”
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